THE CHAIR CONFLICT GAME
Aim: Promote awareness of participant's own reaction to a conflict that gradually increases in intensity. Test problemsolving skills.  

Time: 20-30 minutes

Equipment: one chair per participant, 3 sets of prewritten instructions.

Content: 

Tell the participants that you are going to give each of them written instructions about what they are to do next. They must carry out the instructions to the best of their ability without speaking to each other. 

Give out the following instructions to one third of the participants:

"You must make a line of chairs along the end of the room with the blackboard". 

Give out the following instructions to another third of the participants:

"You must stack the chairs on top of each other under the window". 

Give out the following instructions to the last third of the participants:

"You must collect all the chairs in the middle of the room"

Allow them to carry on until tempers begin to be a bit frayed, and some give up and drop out. 
Observe who takes a leader role and tries to organise the others, who gives up, who keeps slogging on at their instructions regardless and who discovers that they can read each others' instructions and cooperate. 

Some participants get very frustrated with this exercise: allow them to talk about it. Make sure that all participants have said something about how the experienced the exercise, and then ask them:

"Is this similar to a conflict situation that you are a part of but don't really understand?

Was your reaction here typical of your reaction to a growing conflict situation?"

