Preparing for the Board Meeting
Aims: 

Development of debate technique. The exercise helps participants to develop their arguments for a debate step by step in a "safe" context before throwing them out into the "Board Meeting" to defend their stance.

This is a very good warming up for a serious debate about sticky ethical questions, where one will still first take an "innocent" topic, and then use the same technique to debate the more "dangerous" question, in order to allow the participants to hone their arguments and give them confidence in their argumentation.

Equipment: None

Time: 20 – 30 minutes

Method:

· All participants must find a partner, and call themselves A and B.

· They are given a proposition (a silly and harmless topic, for example: bananas should be cultivated without skin) to discuss. Partner A must argue for and B must argue against. 

· Give them five minutes arguing with each other to hone their arguments before pairing up the pairs to form groups of four.
· The As should continue to argue for the proposition and the Bs against, but now they each have an ally. 

· Give them five more minutes to develop their arguments further before you call into a Board Meeting.

· Sit the As on one side of the "Board" and the Bs on the other. 

· Tell them that this is a discussion about the focus and investment of the company (e.g. in the case of the banana proposition: Gen Tech, a company that creates genetically manipulated agricultural plants). Their shareholders are dissatisfied, and they have to come up with a really good and originally idea for future investment. This is the only proposition on the table so far, and is the first point on the agenda. 

· Open the discussion. Control the discussion carefully at first, but as the temperature rises, let them "hammer loose". 

It is quite amazing how high the temperature can get on a silly topic like banana skin!

Debriefing:

Ask the participants if they felt more comfortable arguing their case after preparing themselves in small groups.

Ask them what kind of arguments were good arguments, and what were bad.

Ask them how best to prepare for a debate.

