Swamp
Aim: 

A problem solving exercise that tests teamwork, participatory leadership and 

patience. 

Comment: 
This exercise is tremendous fun, but really tests the willpower and stamina of 

the participants
Equipment: 
A large grid, made from paving stones, chalked squares or newspapers
Time: 

30 minutes

Level: 

Middle to advanced
Content:

If you are lucky you may have access to an area with paving stones. Otherwise chalk the following grid on the ground, or cover the ground with squares of flipover paper, newspaper or similar (see drawing on next page). The grid can be about 5 squares broad to 8 squares deep, or more if you want to increase the difficulty.

Make a path through the swamp, and draw yourself a chart by writing crosses on the corresponding squares (see drawing on next page), so that you (and only you) know the path and can "correct" them when they go wrong. 

Tell the participants that they can only cross the swamp by joining hands and following their leader in a long line, step by step, and putting their feet exactly where the leader puts theirs. Tell them that the swamp is full of very dangerous animals, and that if they make a noise or step off the path they will be eaten at once. Make a quiet slurping noise to show them what will happen: Say "Shlrrp!" as you breathe in. In other words they must proceed in absolute silence.

If the leader puts a foot wrong, then the facilitator says "Shlrrp!" Then the whole team has to go back to the start, and the next person in line becomes leader. The same thing happens if anybody in the team makes a noise.
This is a combination of try-and-fail, and memory. Once the correct step has been taken they must try to memorise the route, and follow exactly that route in the next attempt. 

Debriefing:
· Inevitably some participants will become frustrated and drop out, while others will continue until they find the path. Discuss this, and what implications this may have in various situations.

· During the exercise very different leader styles will emerge. Some will continuously look back over their shoulders for advice from the team (which must communicate this in absolute silence), while others will focus completely on what they remember, and almost forget that they have a team towing along behind them. Discuss which of these strategies work best, under what circumstances, and what implications this might have in real life situations.

· Some team members with good memories will become very frustrated when leaders do not look back for advice, but take a wrong step where the team has earlier taken a correct step. Again, relate this to real life situations, where you are a helpless witness to leaders taking wrong decisions.
· Some leaders will become frustrated because they were "on their way" and doing fine, when they were stopped by team members making a noise. Again relate this to real life situations.
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